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POLICY MANUAL
SECTION 1:  GOVERNANCE

POLICY NO: 1.10
POLICY TITLE: BUDGET PLANNING

It is the policy of the Regional Association of Neighbourhood and Community Houses (RANCH) Inc. that a budget planning process occurs each year as part of the annual business planning.
The Committee of Management is responsible for overseeing the budget of the organisation and for ensuring that the organisation operates within a responsible, sustainable financial framework.  
The organisation operates within a budget that must be flexible in responding to unforseen events, including possible reduction in cash flow. The annual operating budget must therefore be regularly monitored and reviewed.

POLICY IMPLEMENTATION





This policy has been implemented by the Procedure/s that are listed below:





Section 1:  Governance


Procedure Number:  � HYPERLINK "../../Procedures%202016/Governance/1.6%20%20Budget%20Planning.doc" ��1.6 Budget Planning�
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