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Neighbourhood Houses

The heart of our community



                RANCH Inc.  
                 PROCEDURE MANUAL
SECTION 1:  GOVERNANCE
PROCEDURE NO: 1.13
PROCEDURE TITLE: CONFLICT OF INTEREST


What is a conflict of interest?

Conflicts of interest occur when the private interests of an employee or committee of management member interferes with or influences, or appears to interfere with or influence their duties and responsibilities. A conflict of interest can involve gaining a personal advantage as well as avoiding or minimising personal disadvantage. 

Acting in the public interest means carrying out duties and responsibilities for the benefit of the public, in a fair and unbiased way, and making decisions that are not affected by self-interest, personal values, private opinions, affiliations or the likelihood of personal gain or loss.

Types of conflicts of interest

There are three main types of conflicts of interest: actual, perceived and potential. Each of these presents the same personal and organisational risks and therefore need to be managed appropriately. 

	ACTUAL CONFLICT OF INTEREST
	PERCEIVED CONFLICT OF INTEREST
	POTENTIAL CONFLICT OF INTEREST

	Where a conflict exists

between your  duties

or responsibilities and your private interests.


	Where it could be seen by

others that your private

interests could improperly

interfere with or influence

you in the performance of

your duties or  responsibilities, whether or not this is in fact the case.
	Where your private

interests could interfere with or influence your duties or responsibilities in the future.




1.0   PROCEDURE
1.1
The agenda for the RANCH Inc. Committee of Management meeting will have a standing item for declarations of conflicts of interest.

1.2
The President or member of the RANCH Inc. Committee of Management if becoming aware of a potential or actual conflict of interest may instigate this procedure.

1.3
A staff member, committee member, or representative of a member Centre/House involved in a situation where there is or may be a conflict of interest must disclose this situation to the President of the Committee of Management.
1.4
The staff member, committee member, or representative of a member Centre/House must also withdraw themselves immediately from the situation giving rise to the conflict, pending advice from the President of the Committee of Management.
1.5
Where a staff member, committee member, or representative of a member Centre/House is unsure on whether a situation is a potential or perceived conflict of interest they should seek advice from the President of the Committee of Management.
1.6
(a) Where the President of the Committee of Management  decides there is no conflict of interest then the staff member, committee member or representative of the a member Centre/House is authorised to continue their normal activities
 (b) Where the disclosed situation reveals a conflict of interest, or is likely to be perceived as involving a conflict of interest, the President of the Committee of Management must:

-
ask the staff member, committee member, or representative of a member Centre/House to take action to remove the conflict of interest; or

-
reorganise the duties of the staff member or committee member or representative of a member Centre/House so as to remove the conflict of interest; or 

-
if considered necessary, ensure that the staff member’s, committee members or member Centre/House representative’s  involvement in the situation or activity is withdrawn immediately, and establish parallel or alternative arrangements specifically for the purpose of the activity

1.7 
The President of the Committee of Management must record agreements regarding how to manage the potential or actual conflict of interest in writing. 

1.8 
The President of the Committee of Management will retain a copy, provide a copy to the staff member, committee member or member Centre/House representative and place a copy on the relevant personal file.

1.9
Where the withdrawal of involvement in the situation is not practical or appropriate and involvement does not breach any statutory or other duty, the President of the Committee of Management, following consultation with the staff member, committee members and representatives of a member Centre/House, will ensure that others involved in the situation are informed of the potential conflict of interest.

SCOPE


This procedure applies to all staff, committee of management members and members of the Regional Assocaiton of Neighbourhood and Community House Inc. (RANCH Inc). 
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