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Neighbourhood Houses

The heart of our community



RANCH Inc.
           


           PROCEDURE MANUAL
SECTION 1:  GOVERNANCE
PROCEDURE NO: 1.14
PROCEDURE TITLE: MEMBER SUPPORT AND SERVICES 


1.0 PROCEDURE

1.1
The member House/Centre requesting financial support from RANCH Inc. are to provide the RANCH Inc. Committee of Management a written proposal detailing the following:
· Their current situation

· What measures have been previously undertaken to improve their situation, including how involved they have been in the network and if they have sought assistance from RANCH Inc. staff

· If support has been sought from the network, details of what the support entailed

· What strategies are in place, or will be developed, as part of the ongoing development of their House/Centre

· Specifically what financial support they require, and for how long

1.1.1
The RANCH Inc. staff member working with the House/Centre and

advocating for financial support is to provide the Committee of

Management a written report detailing the following:

-  What support has already been provided to the House/Centre 

-  How involved the House/Centre has been in the network and how  

  
   willing they have been to accept support from the staff member
2.0
Authorisation 

2.1
This information is to be forwarded to the RANCH Inc. Treasurer who will provide the Committee of Management with a recommendation to support, or not, the request, dependent on RANCH Inc.’s current financial status

2.1.1 At the next scheduled Committee of Management meeting, or earlier if required,  a vote will be undertaken to support, or not, the proposal.

2.1.2 This decision will be communicated in writing to the member House/Centre as soon as possible.

2.1.3 If the decision is to provide financial support to a member House/Centre to employ a RANCH staff member in an acting capacity, for a limited period of time, the following documentation must be completed prior to the RANCH Inc. worker commencing the role:

·  A short term Employment Agreement detailing the length of the employment,  the days and times of employment and the salary classification of the RANCH worker

· The expected role to be undertaken – a brief position description detailing at least three to five key priority areas

· A ‘Delegation of Authority’ from the member House/Centre so as to allow the RANCH Inc. worker to undertake day to day tasks

2.2 If the decision is not to provide financial support to the member House/Centre, the RANCH staff member will provide information on other means of support that may be available

SCOPE


All member Houses/Centres requesting support, including financial support from the Regional Assocaiton of Neighbourhood and Community Houses Inc. (RANCH Inc.)








Procedure No: 1.14
                             Page 1 of 2
Version 1.0




Adopted:


Review Date:

