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Neighbourhood Houses

The heart of our community



           RANCH Inc. 
                                   PROCEDURE MANUAL
SECTION 1:  GOVERNANCE 
PROCEDURE NO: 1.16
PROCEDURE TITLE: CONFIDENTIALITY


1.0 PROCEDURE
1.1
Review of Member House/Centre Request for Financial Support

1.1.1
Upon receiving a written proposal from the member House/Centre the Committee of Management is to consider the following:
· The current situation of the member House/Centre
· What measures have been previously undertaken by the member House/Centre to counteract their situation

· What strategies are in place, or will be developed, as part of the ongoing development of their House/Centre

· Specifically what financial support they require, and for how long.

· If non-financial support could be provided, and if it would be effective

1.2
Committee Deliberations and Decisions
1.2.1
At the next Committee of Management Meeting, (or earlier if needed) the request will be discussed and reviewed in line with RANCH’s budget and an outcome agreed upon

1.2.2 
The House/Centre will be advised in writing by the Committee of Management President or delegate of the outcome as soon as 


practicable following the meeting

SCOPE


All staff and members of the Committee of Management of the Regional Assocaiton of Neighbourhood and Community Houses Inc. (RANCH Inc.) 
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