RANCH Inc.



 POLICY MANUAL
SECTION 1:  GOVERNANCE
POLICY NUMBER: 1.18
  
POLICY TITLE:  GOVERNANCE

It is the policy of the Regional Association of Neighbourhood and Community Houses (RANCH) Inc. to have in place systems and processes that ensure the overall direction, effectiveness, supervision and accountability of the organisation and to clarify the content of the organisation’s constitution by making explicit the underlying principles of governance approved by the organisation.  
The function of the Committee of Management (hereafter referred to as the Committee) of RANCH Inc. is to collectively ensure the delivery of its objects, to set its strategic direction, and to uphold its values. 
The Committee shall collectively be responsible and accountable for ensuring and monitoring that the organisation is performing well, is solvent, and is complying with all its legal, financial, and ethical obligations. 
The responsibilities of the Committee that cannot be delegated to any other person or body include:
1. Compliance monitoring – ensuring compliance with the objects, purposes and values of the organisation, and with its constitution 

2. Organisational governance – setting or approving policies, plans and budgets to achieve those objectives, and monitoring performance against them

3. Strategic planning – reviewing and approving strategic direction and initiatives

4. Regulatory monitoring – ensuring that the organisation complies with all relevant laws, regulations and regulatory requirements

5. Financial monitoring – reviewing the organisation’s budget, monitoring management and financial performance to ensure the solvency, financial strength and good performance of the organisation 
6. Financial reporting – considering and approving annual financial statements and required reports to government
7. Organisational structure – setting and maintaining a framework of delegation and internal control
8. Succession and remuneration planning – planning for Committee, and executive succession
9. Risk management – reviewing and monitoring the effectiveness of risk management and compliance in the organisation; agreeing or ratifying all policies and decisions on matters which might create significant risk to the organisation, financial or otherwise

10. Dispute management – dealing with and managing conflicts that may arise within the organisation, including conflicts arising between Committee, Staff, and Members 
11. Social responsibility – considering the social, ethical and environmental impact of all activities and operations and ensuring that these are acceptable

12. Committee  performance and composition – evaluating and improving the performance of the Committee of Management

Policy No: 1.18
Page 1 of 2
Version: 1.0

Adopted:  


Review Date: 

