RANCH Inc.
PROCEDURE MANUAL
SECTION 1:  GOVERNANCE
PROCEDURE NO: 1.2
PROCEDURE TITLE: DISPUTE RESOLUTION 


1.0   PROCEDURE
1.1
The dispute must be articulated in writing and sent to the President of  

the Committee of Management (hereafter referred to as the Committee).  The President must acknowledge receipt of this document within three (3)  working days.

1.2 The President will use their discretion to bring the issue to the next 
 
ordinary Committee meeting or call an extraordinary meeting.

1.3 When raised at the Committee meeting all people involved in the   dispute will be given the right to be heard.

1.4 The matter should be heard with all Committee members present,   unless they have advised in writing that they are aware there is a dispute resolution meeting being held and they are unable to attend. 

1.5
The President will call for a motion from the Committee e.g. to seek  

     further legal advice or  to dismiss the  complaint. The motion will be
     voted on by all members present at the meeting.

1.6     A Committee decision may be reviewed where:
· New information has come to light that was not available when the original decision was made.

· The Committee has become aware of an error in previous information that was used to make the decision.

· A Committee member did not feel able to present his/her case.

1.7
If the parties are unable to resolve the dispute at such a meeting, or if a party fails to attend that meeting, then the parties must, within 10 days, hold a meeting in the presence of a mediator. 
2.0  MEDIATION 
2.1 The mediator must be – 

· a person chosen by agreement between the parties; or   
· in the absence of agreement, a person appointed by the Committee 

2.2
A member of RANCH Inc. can be a mediator, but may not be a member who is a party to the dispute. 

2.3
The parties to the dispute must, in good faith, attempt to settle the dispute by mediation. 

2.4 The mediator, in conducting the mediation, must –    

· give the parties to the mediation process every opportunity to be heard; and   
· allow due consideration by all parties of any written statement submitted by any party; and 
· ensure that natural justice is accorded to the parties to the dispute throughout the mediation process. 

2.5
The mediator must not determine the dispute.   
2.6
The mediation must be confidential and without prejudice.
2.7
If the mediation process does not result in the dispute being resolved, the parties may seek to resolve the dispute otherwise in the Committee or at Law.

SCOPE


Disputes:


Between a Networker and a Member House/Centre


Between Member Houses/Centres


By a Member House/Centre  regarding a Committee of Management process


By a Member House/Centre regarding a resolution of the Committee of Management
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