RANCH Inc.
                 


POLICY MANUAL
SECTION 1:  GOVERNANCE
POLICY NO: 1.6
POLICY TITLE: DELEGATION OF AUTHORITY AND LINES OF  

                         ACCOUNTABILITY

It is the policy of the Regional Association of Neighbourhood and Community Houses (RANCH) Inc. to provide clear guidelines to Committee of Management members and staff members as to what they are authorised to do in the course of their roles, while ensuring that the RANCH Inc. Network operates as efficiently as possible and is protected from unnecessary risk.

The Policy applies to all staff members/incumbents of positions listed to exercise the delegated authority.  Staff can only exercise delegations within their area of responsibility.  Positions not mentioned in this document do not have the capacity to authorise any of the delegations in this document.

The Committee of Management will revoke and/or suspend any delegation issued as see fit.  Any such action is to be reported to the Committee of Management at the Committee of Management meeting immediately following the revoking of the Delegation.


POLICY IMPLEMENTATION:


This policy has been implemented by the Procedure/s that are listed below:


Section 1: Governance


Procedure No: 


� HYPERLINK "../../Procedures%202016/Governance/1.4%20Delegation%20of%20Authority%20%20and%20lines%20of%20Accountability.doc" ��1.4 Delegation of Authority and Lines of Accountability�
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