RANCH Inc.        
PROCEDURE MANUAL
SECTION 1:  GOVERNANCE
PROCEDURE NO: 1.7
PROCEDURE TITLE: FRAUD MANAGEMENT


1.0   PROCEDURE
1.1
Any staff member, Committee of Management member (including office bearers) or House/Centre or association member who suspects  

fraudulent activity must immediately notify:

· The President of the Committee of Management 
· If the President of the Committee of Management  is suspected of involvement, the Vice President and Treasurer
· must be informed

1.2 All complaints of suspected fraudulent behaviour will be investigated 
          whilst also providing for the protection of those individuals making the  

          complaint and natural justice to those individuals being the subject of 
          any such complaint.  
1.3 Where a prima facie case of fraud has been established the matter shall be referred to Police.  Any action taken by Police shall be pursued independently of any employment-related investigation by the organisation. 
1.4
Any proven fraud by any staff member/volunteer /Committee of Management member shall constitute grounds for dismissal. 

2.0
Recruitment Strategies

2.1
Recruitment strategies shall incorporate fraud prevention; 

· Applicants shall be required to undergo police checks where required by the duties of  the position
· Previous employers and referees shall be contacted
· Transcripts, qualifications, publications and other certification or documentation shall be validated

2.2  Fraud prevention and detection issues will be included in relevant  

      staff development  and induction activities.

SCOPE


All Staff, Committee of Management members (including office bearers) House/Centre members share in the responsibility for the prevention and detection of fraud and, all have the responsibility to report suspected fraud.
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