RANCH Inc.
PROCEDURE MANUAL
SECTION 1:   GOVERNANCE
PROCEDURE NO: 1.9
PROCEDURE TITLE: HOLDING POSITIONS OF TRUST

	SCOPE

This procedure applies to all Committee of Management Members and House/Centre Members holding a position/s of trust 



1.0       PROCEDURE

1.1  
Once proven fact has been brought to the attention of the President of the Committee of Management, they are to contact all other committee members and inform them of situation. 
1.2
The President of the Committee of Management will convene a meeting with the following individuals in attendance:

· The President
· The Vice President
· One other member of the Committee of Management
· The member/ about whom the fact has been supplied

The purpose of the meeting will be to:

· confirm the situation with the individual

· remind the member of the organisation’s policy

· Advise the member that they (he/she) will be stood down from the position/s held until such time as a decision on the said crime has been made by Court.

1.3
If found guilty in a Court of Law the member of the Committee of Management will forfeit their position on the Committee
1.4
The Committee of Management when making a decision of such a sensitive nature is to do so under strict guidelines of confidentiality and any breach of this confidentiality will mean automatic forfeit of their position on the Committee of Management
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